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The Mental Health Of Our Community

The mental health of our communities nationwide has recently made front page news far too often.  Mass shootings; 
school shootings, suicides; veterans coming home to insufficient services; men and women coming out of our jails 
and prisons to insufficient mental health services; students struggling in our schools, colleges and universities; lost 
productivity in our work places; and families struggling to meet the needs of their children, siblings and parents who 
have mental illnesses.

Part of the answer is to have efficient, sufficient and affordable mental health services available and accessible.  
Services proven to respond early and definitively to the early signs of distress.  Services that are sensitive to the 
needs of those who are suffering.  Services that respond to the things that go wrong resulting in the problems 
identified above.  Services that also empower the families, friends, employers and others in the community who 
work with, live with, and care about those suffering from mental disorders.

In addition, times have been challenging. With state budget cuts, national economic woes, the unprecedented 
state limitations of those eligible to receive services, and the myriad of changes due to national health care reform, 
providers across the country, and especially in Illinois, have struggled to adjust, compensate, retool and keep their 
doors open.  Our agency has a long and proud history of being highly responsive to the people we serve and to their 
families, friends, employers, other providers and to the entire community.  We are proud that our team consists of 
excellent dedicated professionals who are well-known for going the extra mile. We are very pleased that we have 
made many exciting changes to address these challenging times, and are poised to move ahead.

We have an exciting future as we move into the new world of health care reform and integrated care, and as we  
continue to provide our community the best possible mental health services.

Gary Weinstein, CEO    Bill Gombert, Board President
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Who We Are
We are TRANSITIONS MENTAL HEALTH SERVICES.  A highly responsive, and sensitive organization of professional 
staff members who come into work every day expressly to lessen the pain, discomfort, frustration, isolation and 
hopelessness of the people we serve while striving to help them identify their goals, provide them the guidance and 
equip them with the skills and insights necessary to reach these goals.  A satisfying, safe, productive life for everyone 
we serve is always what we strive for.

What We Do
We provide a carefully selected array of practical services, all of which are intended to improve the quality of life for 
individuals with mental health issues and their families, and for all those in the community who are impacted by 
mental health issues.

Our Services
The services we provide were chosen specifically because they create a framework within which we guide our clientele 
through the mental health system, through their personal issues and obstacles, and help them in reaching their goals.

Therapy Services – In-depth explorations of long-standing, deep-seated issues that have caused major disruptions 
in their ability to process, cope, overcome challenges, and improve one’s life.  

Consultation Services – Assistance in understanding, responding to, and working with, individuals with mental 
health issues. Employers, co-workers, teachers, clergy, family members, law enforcement, health and human service 
providers are examples of those who can benefit from this service.

Rehabilitation Counseling – Individual and group opportunities for working through current issues and obstacles 
that negatively impact an individual’s ability to live a productive, safe and satisfying life.

Residential Services – Respite, short-term and longer-term supported and supervised living facilities for persons 
needing assistance with developing and improving the daily living and coping skills they need to successfully and
safely live independently in the community.

Employment Services – Assistance with attaining and maintaining community employment, including job search-
ing, job development, assistance in identifying employment opportunities, job skills development, on-site job coach-
ing, application completion, resume development, job interviewing practice, conflict resolution, and training and 
employment in our own three agency-owned and operated community businesses;

• Property Professionals – our community-based building repair and renovation company since 1983
• Transitions Commercial Cleaning – our community-based janitorial company since 1989.
• The Printer’s Mark – our full-service community-based printing company since 1996.

Psychiatric Services – Assistance in attaining medications to alleviate the symptoms of mental illnesses, and 
medications monitoring to ensure continued effectiveness.
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Who We Serve

We serve individuals, five years of age and older who are struggling with mental health issues including mental 
illnesses, personality disorders and behavior disorders.  We serve those who have struggled to the point where 
holding a job, maintaining relationships, living independently and/or finishing school have not been possible.  
We also work with those who have families and jobs and responsibilities but who are currently having difficulties 
staying focused and productive due to their symptoms.  We help make that possible.  We also serve families who 
are struggling as they attempt to care for their loved one, and we work with employers who may have someone 
working for them who is dealing with a mental disorder.  Finally, we work with clergy, educators, friends, health 
and human services providers, and others in the community who want learn more about mental disorders and/or 
assist the people who have them.

What We Have Accomplished

This past year, in spite of facing many challenges including a very damaged State budget along with state-imposed 
limitations of who can be served, we have been highly successful.  This has been a year of restructuring; 
reorganizing and re-visioning.  We… 

• …have increased agency business sales as a way to compensate for state budget cuts by providing quality  
  products and services to our customers.
• …have expanded our youth services programs to encompass additional schools and activities.
• …have implemented a new electronic data and reporting system that is required for the new directions of 
  health care reform and that has allowed us to operate much more efficiently.
• …now offer same-day access for those with mental health challenges who call in or come to our offices 
  for help.
• …have increased our community presence by providing group presentations, trainings, and individual 
  consultations, and by distributing educational materials to hundreds of individuals, groups, churches 
  and businesses about our services and issues surrounding mental disorders and the people who have them. 
• …held our very successful second annual Golf tourney fundraiser.

Number Served
Total clients served – 285  [Adults – 241 • Children – 44]
Individual consultations – families/employers/others – 67

Individuals and groups served through community presentations, trainings and provision of educational materials – 330
Customers – 252

Local Vendors – 72
Total Served – 967
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Our Outcomes

The outcomes that Transitions track are basic and to the point.  We determined, based on established research and 
after years of working with our clientele, that successful living is living lives that are safe for the individuals 
and for all people; lives that contribute to their families and to the community; lives that are connected to the 
community through the building of relationships; the ability to interact safely and appropriately in order to ensure 
everyone’s safety; and lives that return satisfaction to the individuals in order to ensure that they feel good about 
themselves, that they feel good about those around them, and that they feel they belong and are supported.  This 
all requires four quality components to be present in their lives:

Safety
Living lives where they perform daily tasks in a safe manner – anything from cooking to cleaning to driving; 
responding to their symptoms safely so as to not harm themselves or others; making safe decisions; taking 
prescribed medications; abstaining from street drugs; following laws; operating equipment safely; seeking help 
when they need it; and the list goes on.  

Increased level of life safety – 72%

Productivity
Living lives that are goal-oriented, constructive, and contributing to the community through employment, going 
to school and/or volunteering in some formal, constructive manner to serve the community. 

Increased productivity – 54%

Satisfaction
Living lives where they feel good about what they have accomplished and feel good about who they are is critical 
to not only their well-being and their investment into their own lives and into their community, but also to the 
well-being of the entire community.

Increased level of Life Satisfaction – 94.8%

Community Connectivity
Living lives where they feel a part of, and kinship to, their surroundings.  Feeling there is mutual respect for, 
and responsiveness to, their community; meeting personal obligations such as paying bills, getting along with 
neighbors, relatives, co-workers and others; respecting the rights of others (not violating them); and developing 
a healthy support system to turn to if their lives become challenging.

Increased level of community connectivity - Social integration – 81%

It takes all four components to truly live a life that is full, productive, and safe for all.  We deal with all four. 
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Financial Statement
 

Financial Statement 

 
 

Our Mission 
Transitions Mental Health Services is a recovery-based organization dedicated to promoting, 
enhancing and improving the health and well-being of individuals, families, and the community 
impacted by mental health issues. 
 
 

Our Vision 
The agency will be recognized as a leading authority and as one of the most innovative and 
effective rehabilitation organizations in the nation.  It will consist of comprehensive rehabilitation 
programs and individual business/training enterprises serving as the primary environments for 
learning and growth. 
 
Each business, program and service will be community-recognized and preferred as a 
responsive, reliable, innovative, friendly provider of quality services and products. 
 
Each business, program, and service will exist to provide persons with severe mental health 
issues the counseling, therapy, consultation, support, training, and employment experience 
needed to develop self-respect, skills and gain life satisfaction. 
 

Revenue:
Grants/MRO	  from	  State	  of	  Illinois 892,980	  	  	  	  	  
Custodial	  Service	  Contracts 777,786	  	  	  	  	  
Business	  Sales 416,174	  	  	  	  	  
RI/Mercer	  County	  708 124,300	  	  	  	  	  
DRS/ARRA 116,913	  	  	  	  	  
United	  Way 50,609	  	  	  	  	  	  	  
Other	  Grants 61,176	  	  	  	  	  	  	  
Other	  (1) 32,751	  	  	  	  	  	  	  

2,472,688	  

Expenses	  by	  Program:
Residential
	  	  	  Supported 27,481	  	  	  	  	  	  	  
	  	  	  Supervised 236,843	  	  	  	  	  
EPS 35,517	  	  	  	  	  	  	  
ARRA 10,057	  	  	  	  	  	  	  
Rehab 492,535	  	  	  	  	  
Property	  Professionals 129,416	  	  	  	  	  
Printer's	  Mark 469,883	  	  	  	  	  
Service	  Contracts
	  	  	  Exelon 195,022	  	  	  	  	  
	  	  	  Commissary 304,572	  	  	  	  	  
	  	  	  Clock	  Tower 166,542	  	  	  	  	  
School	  Health	  Link 20,095	  	  	  	  	  	  	  
Management	  &	  General 392,479	  	  	  	  	  

2,480,442	  

Change	  in	  Net	  Assets (7,754)	  	  	  	  	  	  	  	  

(1)	  Other	  cons is ts 	  of	  Program	  Fees ,	  Contributions ,	  Fund	  Rais ing,	  and	  Miscel laneous 	  Income

Income	  Statement	  
For	  Year	  Ended	  June	  30,	  2012

Grants/MRO	  from	  State	  of
Illinois

Custodial	  Service	  Contracts

Business	  Sales

RI/Mercer	  County	  708

DRS/ARRA

United	  Way

Other	  Grants

Other	  (1)
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Our Mission

Transitions Mental Health Services is a recovery-based organization dedicated to promoting, enhancing and 
improving the health and well-being of individuals, families, and the community impacted by mental health issues.

Our Vision

The agency will be recognized as a leading authority and as one of the most innovative and effective rehabilitation 
organizations in the nation.  It will consist of comprehensive rehabilitation programs and individual business/ 
training enterprises serving as the primary environments for learning and growth.

Each business, program and service will be community-recognized and preferred as a responsive, reliable, innovative, 
friendly provider of quality services and products.

Each business, program, and service will exist to provide persons with severe mental health issues the counseling, 
therapy, consultation, support, training, psychiatric assistance, and employment experience needed to reach their 
goals, and develop self-respect, skills, self-confidence and life satisfaction.

Every agency staff member will be known as a community-preferred professional.  Each will be knowledgeable,  
responsive, reliable, innovative, team-spirited, respectful, and friendly.

Board List
President/Treasurer – Bill Gombert

Vice-President – John Califf
Secretary – Jim Severe

Karen Anderson
Jim Ash
Jim Flick

Suzanne Golden
Michael Kennedy
Gene Krismanits

David Levin
Joe Robb

Cathie Rochau

For more information regarding Transitions, please visit our website at www.transmhs.org. or call us at 309-283-1228.




