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This year has been extraordinary.  So many accomplishments—residential renovations; a new building that will make 
our services more accessible; heightened community involvement with new partnerships; a strategic plan well under 
way; a new outcomes measurement system; enhanced staff development - the list goes on!  

And with each of these accomplishments, one thing remains true:

At Transitions, we believe in personal, responsive, and respectful care.  We honor the gifts and abilities of those we 
serve as we work together restoring lives disrupted by mental health challenges.  Our staff understand that each person 
is unique.   These individuals turn to us as they confront challenges and life experiences that have derailed their dreams 
and goals and are seemingly beyond their control.  We recognize that suffering, oftentimes in silence and without 
support, takes its toll.  

Therefore, we design a specific recovery plan with each individual served that inspires both hope and growth as they 
embark on the road to health and recovery.  From their first encounter with us and with every contact thereafter, we 
want those we serve to know that they are welcome and valued.  We are committed to taking this journey with them.  
Our goal is to provide the tools necessary for the persons we serve to live healthy, safe, productive, independent and 
satisfying lives.  

Our commitment to service does not end there.  We recognize that when individuals are healthy, productive, safe, and 
independent, the entire community benefits in very real ways.  The workforce becomes stronger.  The graduation rate 
goes up.  Neighborhoods are safer.  Unemployment and homelessness both go down.  Our entire community is more 
attractive to those who may have considered leaving and to those who may come here.   

Because of this, we are a strong supporter of the Q2030 vision, that the Quad Cities will be recognized globally in 2030 
for growing and attracting talent and businesses, that it will be energized by a diverse and culturally rich community, 
and that it will inspire innovation and embrace lifelong learning.  Working together with all sectors of our community, 
we can make that vision happen.

Our promise
Our promise to each individual who comes to us for assistance is that when you come to Transitions, you come to a place 

where action and compassion meet.

 

 
 Jane O’Melia Gary E. Weinstein, L.C.S.W.
	 President,	Transitions	Board	of	Directors	 CEO,	Transitions	Mental	Health	Services	
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OUR MISSION
Transitions Mental Health Services improves the health and wellbeing of individuals with mental health challenges, their 
families and the community—through services, education and advocacy.

OUR VISION
Transitions will be recognized as a leading authority and as one of the most innovative and effective mental wellness 
organizations in the nation. It will consist of comprehensive wellness programs and individual business enterprises 
serving as the primary environments for healing, learning and growth.

WHAT WE VALUE

Above all, we value respect for and dignity of every individual we serve and every individual in our community. We are 
dedicated to providing quality service, continual growth, and positive outcomes for our clients, our staff, our customers, 
and our community.

OUR PHILOSOPHY 
Transitions Mental Health Services is dedicated to the belief that: 

• Recovery is a real possibility for every individual struggling with mental health challenges. 
• Regardless of the severity of their challenges, all persons have the right to receive quality services.
• Services should be provided according to each individual’s needs, priorities and goals. 
• Choices of services, treatment, venues and activities should be provided whenever possible.
• Confidentiality and the individual rights of every person served must be protected and maintained.

OUR MISSION, VISION, VALUES 
AND PHILOSOPHY 



TRANSITIONS MENTAL HEALTH SERVICES
ANNUAL REPORT 2019

3

WHO WE ARE
We are TRANSITIONS MENTAL HEALTH SERVICES. A highly responsive, and sensitive organization of professional staff 
members who come into work every day expressly to help those we serve reach their goals and dreams; to overcome 
barriers; to lessen their pain, discomfort, frustration, isolation and hopelessness while striving to help provide them the 
guidance and equip them with the skills and insights necessary to reach those goals. A satisfying, safe, productive, 
independent and healthy life for everyone we serve is always what we strive for.

WHO WE SERVE
We serve individuals, five years of age and older who are struggling with mental health challenges including mental 
illnesses, personality disorders and behavior disorders. We serve those who have struggled to the point where holding 
a job, maintaining relationships, living independently and/or finishing school have been great struggles. We also work 
with those who have families and jobs and responsibilities but who are currently having difficulties staying focused 
and productive due to their symptoms.  We also serve families who are struggling as they attempt to care for their 
loved ones, and we work with employers who may have someone working for them who is dealing with a mental 
health challenge. Finally, we work with clergy, educators, friends, health and human services providers, the business 
community, and others in the community who want to learn more about mental disorders and/or assist the people 
who have them.

HOW WE WORK
We provide a carefully selected array of practical services, all of which are intended to improve the quality of life for 
individuals with mental health challenges and their families, and for all those in the community who are impacted by 
mental health challenges.  Transitions’ goal is to provide those we serve with the tools necessary to live productive, 
safe, independent, healthy, satisfying lives.

The services we provide were chosen specifically because they create a framework within which we guide those we 
serve through the mental health system, through their personal issues and obstacles, and help them in reaching their 
goals. 

Transitions	addresses	these	and	other	mental	health	-	related	challenges.	

WHO WE ARE, WHO WE SERVE, 
HOW WE WORK, AND THE 
CHALLENGES WE ADDRESS

• Major Depression 
• Bi-polar Disorder 
• Schizophrenia 
• Anxiety Disorder 
• Obsessive Compulsive Disorder 
• Schizoaffective Disorder
• Social Phobias 
• Avoidant Personality Disorder 
• Post-Traumatic Stress Disorder 

• Anti-social Personality Disorder 
• Borderline Personality Disorder 
• Oppositional Defiant Disorder
• Isolation 
• Difficulties concentrating 
• Hopelessness 
• Self-condemnation 
• Low self-concept 
• Low self-confidence 
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WHAT WE DO
Our	services	include…

Counseling	Services	– Providing both private and group opportunities for working through current issues and obstacles 
that negatively impact an individual’s ability to live a productive, safe, healthy, independent and satisfying life. 

Employment	Services	–	Providing assistance with attaining and maintaining community employment, including job 
searching, job skills development, on-site coaching, job counseling.  We also provide work experience and training in 
our three agency-owned and operated businesses.

• Property Professionals – our community-based building repair and renovation company since 1983.
• Transitions Commercial Cleaning – our community-based janitorial company since 1989 
• The Printer’s Mark – our full-service community-based printing company since 1996 

Youth	Services	– Providing opportunities for youths, five years of age and older, who are challenged by mental health 
challenges in order to develop and achieve their fullest potential through therapy, life-skills development, education, 
counseling, vocational training and employment. 

Therapy	Services	–	Providing in-depth exploration of long-standing, deep-seated issues that have caused major 
disruption in the ability to process, cope, and improve one’s life.  

Psychiatric	Services	–	Providing assistance in attaining medications to alleviate the symptoms of mental health 
challenges, and medications monitoring to ensure continued effectiveness. 

Peer	Services	–	Providing consultation and support when talking with someone who has actually experienced a mental 
health challenge him/herself. 

Community	Education	–	Providing mental health-related education to anyone who cares for, cares about, or otherwise 
works with, individuals struggling with mental health challenges 

Residential	Services	– Providing respite, short-term and longer-term supported and supervised living facilities for 
persons needing assistance with developing and improving the daily living and coping skills they need to successfully 
and safely live independently in the community. 

Consultation	Services	– Providing assistance in understanding, responding to, or working with, specific individuals 
with mental health challenges, including individuals, employers, teachers, clergy, family members, law enforcement, 
health and human service providers.

Advocacy	–	Providing assistance in accessing, advocating for, or utilizing services, treatment or other 
community resources in order to assist those struggling with mental health challenges.

WHAT WE DO
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INCOME STATEMENT
FOR YEAR ENDED JUNE 30, 2019
AND THOSE WE SERVIED

County	of	Residence	
Rock Island  78% 
Scott  6% 
Mercer  3% 
Other  13%

Gender 
Male   44% 
Female   55%
Trans   1%

Race	
Black   9%
Latino   6% 
White   77% 
Other   8%

Age
0-5   0.00% 
6-12   5.00% 
13-18   11.00% 
19-30   30.00% 
31-54   43.00% 
55+   11.00%

Grants/MRO/MCO/Direct
Svc Contracts
Custodial Service Contracts

Business Sales

RI/Mercer County 708

DRS/ARRA

Contribu�ons

United Way

Other Grants

Fundraising

Other (1)

INDIVIDUALS	SERVED
  FY 17   FY 18   FY 19   
 Adults  Youth Adults  Youth  Adults  YouthClients served

 714  320 771  334 654  366 
Individuals served through  
community presentations  754   767   820  
Customers (agency-related)  254   262   284  
Local venders  155   172   176  

THOSE WE SERVED

Revenue:   
Grants/MRO/MCO/Direct Svc Contracts  1,363,356   
Custodial Service Contracts  862,460   
Business Sales  1,663,630   
RI/Mercer County 708  150,400    
DRS/ARRA  159,936   
Contributions  5,677   
United Way  58,990   
Other Grants  187,131   
Fundraising  27,743    
Other (1)  39,261   
   4,518,583   
Expenses	by	Program:   
Residential
 Supported  33,200   
 Supervised  335,909   
Outreach/Clinical  1,132,162   
Employment       
 Supported Employment  15,050       
 IPS Milestone  133,654       
 IPS Audit  1,266       
 ARRA  -     
Businesses        
 Printer’s Mark  1,484,345   
 Service Contracts       
 Exelon  211,929       
 Commissary  289,773       
 Clock Tower  186,138   
School Health Link  61,231   
Fundraising  3,554   
Management & General  489,285    
   4,377,496    
Change in Net Assets  141,087  

(1) Other consists of Program Fees, Gain on sale of Equipment, 
Rent Income, and Miscellaneous Income
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OUTCOMES 
Performance-based service is becoming the hallmark of all healthcare.  In the near future, only those providers which can 
demonstrate acceptable, measurable performance will continue to receive funding for human services and healthcare.  
Therefore, the quality of any service, including behavioral health, is determined by specifically identified performance 
measures that ultimately relate to the client population served.  

QUALITY MEASURES DEFINED 
We believe that in order to meet the requirements of the health and human services fields, and to best meet our mission, 
we must provide the highest quality of service possible.  For a service to be truly quality, it must be: Accessible; Efficient; 
Effective; and Satisfying to the client.  Therefore, we have developed the following system of OUTCOMES to track the 
quality of services we provide.

Accessible	–	Extent to which services are easily and quickly available to our clientele.

Efficient	–	Extent to which our resources provide the maximization of services.

Effective	– Extent to which our services positively impact the lives of those we serve in areas of – 
• Community	Integration	–	Successful interactions and living with family and in the community.
• Life	Safety	–	Maintaining oneself without causing physical or mental injury to self to others.
• Productivity	–	Securing and/or maintaining employment, educational or volunteer activities.
• Health	–	Maintaining or improving one’s physical and mental wellness.

Satisfying	– Extent to which our clientele are satisfied with the services they received.

WHO DEFINES THESE MEASURES OF PERFORMANCE
 
Healthcare research                    Funders                        Accreditors                     Clientele

                                 OUTCOMES FOR FY19

QUALITY MEASURES DEFINED 
AND OUTCOMES

Accessible Efficient Effec�ve Sa�sfying 
Focus Ini�a�on of services in the 

shortest �me possible 
a�er intake to ensure 
maximum engagement 

Maximiza�on of 
service provided 
u�lizing available 
resources 

Community 
integra�on; 
Life safety; 
Independence; 
Produc�vity; 
Health 

Provision of 
services which 
sa�sfy the clients 
served. 

Measure Number of days from 
LPHA signature on ini�al 
assessment to first contact 
in ini�al service program. 

Percentage of Clinical, 
Outreach, 
Employment, 
Residen�al, and Youth 
staff �me u�lized for 
direct client services 

Percentage of 
those 
achieving 
Community 
integra�on; 
Life safety; 
Independence; 
Produc�vity; 
Health 

Percentage of 
survey scores 
iden�fying level 
of sa�sfac�on 

Target 10 calendar days 73% 79% 90% 
Results 11 calendar days 69% 82% 93% 
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For more information regarding Transitions, please visit our 
website at www.transmhs.org. or call us at 309.283.1228.

BOARD OF DIRECTORS
President – Jane O’Melia 

Vice-President – Cathie Rochau 

Treasurer – Gene Krismanits 

Secretary – Nancy Califf

Lawrence Davis 

Mike Kennedy 

Jim Severe 

David Levin

Claire Griffith 

John Thompson  

Doug McCollum


